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                DELAWARE & HUDSON RAILWAY COMPANY 
                                               ADIRONDACK BRANCH 
 
The D&H Adirondack Branch HO Model Railroad  
·  Circa 1974-1977 
·  Branch Line and Switching Operation 
·  From Saratoga to North Creek and Sanford Lake (Tahawus) 
·  Saratoga is staged at the South end  
 
Contact Michel A. Boucher Superintendent 
E-mail: Michel.boucher3@videotron.ca 
 
The model depicts the Operations of the Adirondack Branch from Saratoga 
N.Y. to Sanford Lake N.Y. 
The major towns and industries are: from Saratoga going North, Corinth 
home of the International Paper Company. There are two Paper Mills in 
Corinth: The Sulfite Mill (new) and the Older Finishing Mill. There are also 
small local service providers such as a fuel, sand, feed and lumber dealers.  
Next, is Warrensburg also a Paper Mill town. Warrensburg Board & Paper 
is a small branch along the line. The next town is North Creek. I have 
taken some liberty with North Creek. The model is a little larger than the 
real thing as I took license to increase the traffic volume to generate work 
for the model operators. North Creek is home to a small engine facility, a 
small yard to hold and classify local traffic and store and repair empty 
hoppers for National Lead at Sanford Lake. Local industries are: Barton 
Mines, T.C. Murphy Lumber Co., North Creek Kiln Dry Co., Schroon Lake 
Equipment, Ireco Chemicals and a fictitious Gilmore Feed and Seed. I also 
took the liberty to move Great Eastern Lumber twenty - five miles up the 
line north to Sanford Lake Village. Sanford Lake also hosts other small 
industries such Arthur White & Sons Lumber (Logs for International Paper) 
and a small quarry. Also located at Sanford Lake more precisely at 
Tahawus further north from the village is the other anchor industry on the 
railroad the National Lead Mine that produces Magnetite and Ilmenite.  
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THE DELAWARE & HUDSON RAILWAY COMPANY 

 
                                        GENERAL INSTRUCTIONS       

 
ALL SUBDIVISIONS 

 
Each employee upon securing this Timetable must carefully examine each page to see 
that the Timetable is complete and note changes. 
It is the responsibility of the conductor at the beginning of his tour of duty to advise the 
train dispatcher of any crew members who have less than the maximum hours available to 
work under the Hours of Service Law and also how much time the crew member or 
members have available to work. 

_________________________ 
 
 

Trains or engines must not stop within the limits of an interlocking, except when such 
stop cannot be avoided. 
Sidings and tracks must not be blocked without the permission of the employee in charge. 

__________________________ 
 

OBSERVATION OF TRAINS 
 

Employees must, as far as practical, observe all passing trains and note whether they are 
complete and in order. Specifically, the conductor or rear trainmen of all trains will stand 
on the rear platform or rear end of the train, and exchange signals with other passing 
trains, open stations, towers or signals from trackmen and other employees as they pass.  
Should there be any indication of a condition endangering the train, or any train, they 
must take such measures for the protection of trains as may be practical. 

___________________________ 
  

ROCKING ACTION OF CARS 
 

If rocking action of cars becomes excessive, a stop must be made and the train restarted. 
If for any reason a freight train cannot maintain speed of 20 MPH immediate action must 
be taken to reduce speed to not exceeding 10 MPH except on ascending grades. Stop 
should be made if necessary. 

__________________________ 
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TRAIN SIGNALS 
 

The headlight at the front of the leading diesel-electric locomotive in road service, also 
the headlight and rear light of diesel-electric locomotives in yard switching service ,will 
be kept lighted during daylight hours. 

__________________________ 
 

TAKING ON CARS 
 

Before a train is started from a point where the train is originally made up, or when cars 
are picked up at an intermediate point, train crews must know that all hand brakes are 
released and retainers are in released position unless otherwise provided. 

___________________________ 
 

OPERATION OF ELECTRIC SWITCH LOCKS 
 

Permission must be obtained from employee in charge of territory where electric switch 
locks are provided on hand operated switches to make a train or engine movement from 
yard track or side track to main track, or from one main track to another main track. 
When permission is obtained, switch locks may be operated in accordance with 
instructions. 
To move a train or engine from side track to main track, train or engine must stop back of 
clearance point and remain there until after all locks are released. 
To move a train or engine from one main track to another main track or from main track 
to side track, train or engine must stop clear of switch point with part of train or engine on 
release section and remain there after all locks are released. The release section extends 
117 feet immediately ahead of the switch point. 

________________________________ 
 

TRAIN AND EQUIPMENT RESTRICTIONS 
 

The deadhead movement of Jordan spreaders and Burro cranes in trains will be 
authorized by and subject to conditions prescribed by the Mechanical Department. 
Yardmasters must advise Conductors and Conductors must advise Enginemen of the 
location in their train of such equipment. Unless otherwise provided, pusher locomotives 
must not be used on trains handling Jordan spreaders in deadhead movement. 
Scale test cars must move next to the caboose except in local freight trains of less than 40 
cars. 

_________________________________ 
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LOCOMOTIVE OPERATION 

 
The only time a diesel can be considered as operating backward is when a multiple unit 
road diesel is operating with a blind unit or blind end ahead. 
When light movements are made with multiple unit diesel locomotives equipped double 
end control, the locomotive must be operated from the end in the direction that the 
movement is being made. 
In multiple unit operation of diesel locomotives the locomotive number will be displayed 
on the lead unit only. 
Locomotives in helper service or otherwise must not couple on while train is in motion. 
Enginemen, when noting defects on locomotives affecting availability for operation 
at the next terminal, will notify train dispatcher by the first available means of 
communications. 

_________________________ 
 

DIESEL LOCOMOTIVES LEFT UNATTENDED 
 

When a diesel locomotive is to be left unattended for layover on service track or similar 
designated location, with or without engine running, the generator field switch must be 
open, throttle in idle position, transmission lever in OFF position and the reverser lever 
removed from the controller. 
The independent brakes must be fully applied, the automatic brake valve handle in lap 
position, hand brakes applied and chain or block placed at wheels. 
When crew changes for continuous shifts or through movements are made, enginemen 
will not leave locomotive until relieving enginemen is on locomotive. 

______________________________ 
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AIR BRAKES PROCEDURES 
 
 The following instructions regarding air brake procedures should be followed when 
detaching locomotives from trains, setting off and picking up cars, and when making 
brake tests. 

1. After the initial terminal brake test, and before releasing the brakes, reduce the 
brake pipe pressure to 35 pounds . After this, and the signal to release the 
brakes have been given, the brakes may be released. The above procedure will 
also be used when picking up cars between terminals and intermediate 
terminal tests. 

2. Trains arriving at terminals where a locomotive is to be detached, and where 
facilities are available for immediate brake inspection, will be governed by the 
following: 
 
Enginemen will reduce brake pipe pressure to 20-pounds above zero pressure 
with automatic brake valve. When this reduction has been completed and the 
exhaust at the brake valve stops blowing, enginemen will indicate to trainmen 
by one short blast of the locomotive horn that the reduction has been 
completed. Trainmen will then observe that the brake is applied on the first car 
of the train to be left standing, and leave the angle cock closed on this section 
of the train. 
 

3. Trains enroute setting off or picking up cars will, when cut is made leave the 
angle cock open on the section of the train to be left standing and allow that 
section of the train to go into emergency. 

Numbers two (2) and three (3) above when complied with will prevent any release of 
the brakes until locomotive has been recoupled to the train and air pressure has been 
restarted. 

 
INSPECTION OF TRAINS, USE OF AIR 

BRAKES AND RETAINING VALVES 
 

Brake pipe pressure 
The standard brake pipe pressure on freight trains in other than heavy grade territory and 
on trains hauling both freight and passenger equipment will be 75 pounds. 

Pressure retaining valves 
When the use of retaining valves is required to control the speed of freight trains on 
descending grades the enginemen will advise the Conductor and trainmen as to the 
number required. The train must be stopped by air brakes and a set and release air brake 
test made before retaining valves are turned up. Where retaining valves are only used on a 
portion of the train, they must be turned up starting from the head end. 

    
______________________________ 
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THE DELAWARE AND HUDSON RAILWAY COMPANY 

 
Adirondack Branch 

 
GENERAL INSTRUCTIONS 

 
1.0 ASSIGNMENTS 
Operators are informed of their assignments prior to their arrival to the Yard Office 
 
1.1 DAILY OPERATIONS BULLETIN 
On arrival at the Yard Office for duty, read the DBO for Operations Notices, Special 
assignments and Assignments sequence as required 
 
OPERATIONS START TIME: 06:00 HRS ends at 19:00 HRS 
 
1.2 REPORTING FOR DUTY  
Operators should report for duty 30 minutes prior to departure. Obtain a Clearance from 
the Dispatch Office and proceed to their train. The time indicated on the Clearance is the 
train departure time not the operator reporting time. The operators are responsible to 
assemble their train prior to departure. Make good use of the 30 minutes.  
 
1.3 TRAFFIC CONTROL 
 We are operating under the Occupancy Control System (OCS)  
Crews must inform Dispatcher of Track Occupancy Status (OS) at all times. 
 
1.4 TURNOUTS 
Operators are responsible to re-align the turnouts for the MAIN TRACK after 
Switching cars in and out of Sidings. 
 
1.5 TRACK MAINTENANCE ON THE RAILROAD   
Even when thorough maintenance has been performed, you might still experience MOW issues 
that could create operating shorts and / or bad power conductivity. The MOW Dept is doing its 
best to alleviate as many of those as possible before the start of day operations. The Yard operator 
can do minor track cleaning. Switches can be swiped to improve contacts and track can be 
brushed occasionally to do the same. Do not be afraid to use local cleaning equipment. 
 
1.6 ENGINE RESTRICTIONS 
RF-27, RF-30 and RF-33 (C-628, U-30c,U-33) class locomotives must not be operated on the 
Adirondack and Warrensburg branches. 
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2.0 DISPATCHER 
 
2.1 TIME TABLE 
 
Timetable No: 28 in effect 
SOUTHBOUND IS THE SUPERIOR DIRECTION 
 
2.2 Track Schematic 
2.2.1 The RR Schematic has been revised to correct certain geographical errors in the assignment 
of town and station names. For example Riverside is geographically located before North Creek, 
whereas The Glen is located after North Creek but before North River. 
I have decided to eliminate the names and refer to the Mile Posts to guide the approach to North 
Creek. MP 79 is the south approach (ex-The Glen) the siding will be called South Siding. MP 108 
is the North Creek approach from the North. The small service siding will be called North Siding. 
There is not enough track distance between North Creek and the locations of Riverside and The 
Glen to logically assign these names. Therefore all traffic between MP 79 and MP 108 is within 
North Creek. New Schematic attached. 
 
2.3 Train traffic management and grades. 
2.3.1 Saratoga Yard 
A Signal is now replacing the Old Tower at Mile Post 0.0 the Adirondack Branch Jct. 
with the Saratoga Subdivision.  To access to the Adirondack Branch, operators will have 
to call Dispatch to get the green light and access to the Branch.  The Dispatcher may, on 
occasion, delegate the control of the Signal to the Corinth Stationmaster. 
2.3.2 Coal Extra’s originates at North Creek Yard and terminates at Saratoga Yard. 
2.3.3 No trains should be sent uphill from MP 121 to MP 158 unless the line is cleared between 
MP 158 and MP174 Mayrand Siding. No creeping uphill. Two issues one the grade is too steep 
and the train might stall if it stops at the top of the grade with most of train still on the hill and two 
it puts more stress on coupler springs leading to springs popping out when going downhill.   
2.3.4 The situation discussed in 6.2.3 applies to traffic uphill from Thurman Jct. to Corinth. There 
is a 1.75% grade between MP 32 and MP 19. Trains cannot be allowed to stop at MP 19. The line 
through Corinth has to be free as soon as the train is released from Thurman Jct. 
2.3.5 No trains should leave MP 193 unless the line is clear in Sanford Lake and the crossing 
signal is green. If a train is allowed to creep down to MP 174 the north end of Mayrand Siding the 
operator in Sanford Lake will not be able to run around that end of the siding. 
2.3.6 Should the line is not cleared in North Creek between MP 108 and MP 79 trains should be 
retained at MP 114.5 until the line is clear.  
 
2.4 Train lengths 
2.4.1 Train lengths were in the past limited to 16 cars. 
Since the introduction of Timetable 25 the operating scheme for trains D&H 303 NL 101 and 202 
allows for train lengths of up to 20 cars. These trains must have priority on the Main. D&H 303 
NL 101 and 202 can meet other trains at Warrensburg as long as the train they will meet has less 
than 16 cars. The sidings at Corinth and Sanford Lake can accommodate 20 cars but not for longer 
than 30 minutes as they will be blocking crossings. 
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3.0 TRAIN OPERATIONS  
 
3.1 DOUBLE HEADERS 
 
When operating in DH Double Header Mode if you observe that one of your locomotives 
is responding with some resistance or kicking on the couplers it is very likely that one of 
the locomotives is not in step with the other one. For example one operates at 28 steps 
while the other one operates at 128 steps. When you have a reason to believe that such an 
incident is occurring you should stop your train, disassemble the Double Header, verify 
the speed steps of each one of the locomotives, adjust the speed, reassemble the consist. I 
have printed the procedures to follow to implement the verification. They are attached to 
this DBO and available at the Dispatcher desk. This is very IMPORTANT as the speed 
step difference can damage the gears in the locomotive and render it inoperable. 
 
3.2 OPERATION OF LOCOMOTIVES EQUIPPED WITH TSUNAMI 
DECODERS 
3.2.1 Locomotives D&H5019-5007-5000-CP 8735-D&H7910-5003-7918-2310-5018-
408-16-18 are equipped with Tsunami Decoders.  
3.2.2 Motors start on step 1 initiation. Press step 1 and the locomotive motor sound will 
start revert to step 0 right away as the locomotive will be moving slowly. The bell and 
horn operate even when the motor has not started. 
3.2.3 Functions have been swapped to allow for true dynamic brake operation. When F4 
is applied to initiate dynamic brakes the motor sound will stop. Removing F4 will re-
initiate motor sound. F5 and F6 control the air pumps and fans. To cut the sound 
altogether F12 replaces F8. 3.2.4 Locomotive cards have the cross reference of function 
and features on the front. 
This feature is available on LH100’s that have had their software upgraded. My LH100’s 
# 1,2,3 and 14 have been upgraded. LH 100 #2 does not function very well and is not in 
service. 
You can verify if your own throttle has the new software if a small bar appears by the 
direction sign on the LH 100 screen.  Pressing on the + key a second and third small bar 
appears beside the direction sign indicating accessibility to additional register allowing 
the use of F9, 10, 11,12 etc. 
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3.3 WARRENSBURG LOOP –THURMAN JUNCTION OPERATIONS  
 
3.3.1 MEETS 
There have been many recurrences of sideswipes and derailments in the hidden track section of 
the Corinth to North Creek Subdivision between MP 50 Stony Creek and MP 67 Thurman 
Junction, commonly know as the Warrensburg Loop. 
The main causes are: 

1 Inattention to the position of turnouts – misaligned turnouts 
2 Operating a turnout while a train is going through the loop 
3 Not observing the track capacity limits. Both tracks the Main and the Siding have a 

maximum car capacity of 16 cars including 2 locomotives and a caboose. If your train is 
longer than 16 cars a “saw by” operational move is required if a Meet is to occur. 

Operators are required to pay more attention to safe operation of trains in that portion of the 
Railroad. Do not, I repeat, do not operate (move) your train unless:  

1 You have a Clearance and understand clearly the limits of that Clearance, 
2 You have verified and confirmed the position of the turnouts you will be crossing. (DO 

NOT ASSUME) 
3 Know the length of your train and, 
4 Verified the length of the train you are meeting 

If any of the above situations exists, STOP your train, advise Dispatch of your position 
and proceed to clarify whatever information is missing. When ready proceed in 
accordance with proper safe procedures 
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4.0 MAIN LINE OPERATIONS -TRAIN HANDLING 
 
4.1 DOWNHILL OPERATIONS SANFORD LAKE TO NORTH RIVER MP 168   
TO MP 121 GRADE IS 1.75 MP 168 TO MP 141 AND 2.0 MP 141 TO MP 121 
CARS KICKING ON COUPLER SLACK GOING DOWNHILL 
 4.1.1 Trains should not exceed 15 mph and the use of dynamic braking is mandatory 
 4.1.2 Locomotives in the 400 series C-420 should not exceed 10 mph between MP   
          141 and MP 121 
 4.1.2.1 Locomotives # 413 and 406 are equipped with QSI decoders with a speed  
            feedback voice feature. 
            Training on the use of this feature is available on demand. 
             For example: To keep a speed limit of 15 mph with train NL202 Ilmenite loads    
             With engines 413 and 406 and 15 cars, maintain 28 steps on your throttle. 
4.2 INSPECTION OF TRAINS, USE OF AIR BRAKES AND RETAINING VALVES 
     STILLWATER – MP 153.5  
4.2.1 Southward freight trains with locomotives not equipped with dynamic brakes must stop at  
         Stillwater. Retaining valves must be set on at least 75% of all loaded cars.  
4.3 SETTING DYNAMIC BRAKES WHILE THE TRAIN IS MOVIN GTO 
OPERATE DOWNHILL BETWEEN MP 153.5  (Stillwater) AND MP 121.  
4.3.1 When set, it take about 6 feet for the dynamic brake function to kick in.  

4.3.1.1 Press F4 (Dynamic Brake Function) on all your locomotives and slow your  
            speed at MP 158. The Dynamics will kick in at or  

slightly past the bridge before you start of the descent to North River.  
4.3.1.2 Release F4 when you exit the tunnel at MP121 the Engines will kick in by  

the time you reach MP113. No need to increase your speed as you have a  
speed restriction between MP 113 and MP 101to15 mph. 

4.3.2 If you cannot set the Dynamic Brakes while moving, you must stop your train at  
            MP 153.5 STILLWATER, advise the Dispatcher, and set the Dynamics before   
            resuming operations. 
 
5.0 NORTH CREEK 
5.1 LOCOMOTIVES IN THE P-20 CLASS (PA’s) 
Operating through the Yard and to & from the Engine Facility 
To & From Station: Use the Runaround track to the Engine Facility 
Witting the Yard, do not use the classification ramp. 
Speed limits: Sand Tower through the Turn Table to the refueling facility Step 5 (5mph) 
From the refueling Facility to the window and cab cleaning station Step 5 (5mph) 
From the window cleaning and cab cleaning station to the Main Step 10 (10mph) 
Station crossovers: Step 15 (15mph)  
 
 
6.3 JORDAN SPREADER CLEARANCES 
6.3.1   MP 77 TUNNEL PORTAL 
Speed Limit 5 mph on account of very tight less than one-foot clearance for the side 
blades. 
6.3.2MP 174-175 MAYRAND ROAD CROSSING 
Speed Limit 5 mph on account of tight clearance of 1 foot or less at crossing gate. 
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  STATIONS  

NL 202   
DH SC-5       
TA-SAR  

 NC-SAR      
SC-5  

  SL-SAR 
SC-6  

302                           
CORINTH 

SC-4  
DH-2  NL-4  NL-2      MP  

16:00         1:30 16:30 LV TAHAWUS YRD AR 204  
16:07         1:37 16:37 LV TAHAWUS MP 193 AR 193  

16:15         1:42 16:42 AR SANFORD LAKE LV 161  

16:20   14:15     1:47 16:47 LV SANFORD LAKE AR 161  

16:38   14:26     1:58 16:58 NORTH RIVER Jct. 113  

16:40   14:27     1:59 16:59 MP 108 108  

16:43   14:30     2:02 17:02 MP101 101  

16:45   14:32     2:04 17:04 AR NORTH CREEK STN LV 98  

16:50 15:00 15:32   10:00 2:09 17:09   LV NORTH CREEK STN AR 98  

17:01 15:08 15:40   10:11 2:17 17:17 MP 79 79  

17:12 15:12 15:44   10:14 2:21 17:21 AR THURMAN Jct. LV 67  

17:12 15:12 15:44   10:14 2:21 17:21 LV THURMAN Jct. AR 67  

17:17 15:17 15:49   10:18 2:26 17:26 STONEY CREEK 50  

17:26 15:26 15:58   10:25 2:35 17:35 CORINTH NORTH  19  

17:30 15:30 16:02   10:27 2:39 17:39 AR CORINTH LV 13  

17:30 16:00 16:32 19:00 10:27 2:44 17:44 LV CORINTH AR 13  

17:35 16:05 16:37 19:05 10:32 2:49 17:49 CORINTH SOUTH  3  

17:37 16:07 16:39 19:07 10:34 2:51 17:51 AR ADIRONDACK Jct. LV 0  
 

STATIONS     

   

    

  

 

  

 
NL-1 

 
 

 
NL-3 

 
 

 
DH-1 

 
 

301  
Corinth   
SC-4 

 

303 1st Sect 
SC-5          

NL 101 
 

303  
2nd Sect      

SC-6 
 

303  
3rd Sect      

SC-5  
 MP 

LV TAHAWUS YRD AR 7:21 15:21     8:02     204 

LV TAHAWUS MP 193 AR 7:14 15:14     7:55     193 

AR SANFORD LAKE LV 7:09 15:09     7:47     161 

LV SANFORD LAKE AR 7:04 15:04     7:42 9:12   161 

NORTH RIVER Jct. 6:55 14:55     7:24 9:01   113 

MP 108 6:53 14:53     7:21 9:00   108 

MP101 6:50 14:50     7:18 8:56   101 

AR NORTH CREEK STN LV 6:49 14:49     7:15 8:54   98 

 LV NORTH CREEK STN AR 6:44 14:44 15:32   7:07 7:54 9:24 98 

MP 79 6:41 14:41 15:21   7:00 7:43 9:13 79 

ARTHURMAN Jct. LV 6:38 14:38 15:18   6:56 7:38 9:08 67 

LV THURMAN Jct. AR 6:38 14:38 15:18   6:56 7:38 8:23 67 

STONEY CREEK 6:34 14:34 15:14   6:49 7:33 8:18 50 

CORINTH NORTH  6:27 14:27 15:07   6:40 7:26 8:11 19 

AR CORINTH LV 6:25 14:25 15:05   6:37 7:22 8:07 13 
LV CORINTH AR 6:20 14:20 15:05 4:37 6:37 6:52 7:37 13 

CORINTH SOUTH  6:17 14:17 15:02 4:32 6:32 6:47 7:32 3 

AR ADIRONDACK Jct. LV 6:15 14:15 15:00 4:30 6:30 6:45 7:30 0 

 

SOUTHWARD READ DOWN  

DELAWARE AND HUDSON RAILWAY COMPANY         
THIRD SUBDIVISION - ADIRONDACK BRANCH            
                         TIME TABLE 28 

Effective September 16,1976 

NORTHWARD READ UP 

The times shown covey 
no Time Table Authority 

 

The times shown convey no 
Time Table Authority 



 15

 
 
TIME TABLE FOOTNOTES 
 
 
GENERAL INSTRUCTIONS BY STATION AND INDUSTRIES 
 
1.0 SARATOGA YARD 
A Signal is now replacing the Old Tower at Mile Post 0.0 the Adirondack Branch Jct. 
with the Saratoga Subdivision.  To access to the Adirondack Branch, operators will have 
to call Dispatch to get the green light and access to the Branch.  The Dispatcher may, on 
occasion, delegate the control of the Signal to the Corinth Stationmaster. 
 
2.0 CORINTH YARDMASTER (See Special Switching Instructions) 
A Signal is now replacing the Old Tower at Mile Post 0.0 the Adirondack Branch Jct. 
with the Saratoga Subdivision.  To access to the Adirondack Branch, operators will have 
to call Dispatch to get the green light and access to the Branch.  The Dispatcher may, on 
occasion, delegate the control of the Signal to the Corinth Stationmaster. 
Make sure that the 303 2nd Section Conductor routes his train via the SIDING through Corinth. 
They have cars to pick up for Sanford Lake and / or North Creek on Siding 46. 
The 303 2nd Section returns to Saratoga as an Extra and they generally have cars to drop off 
for Corinth at Corinth Yard.  
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3.0 SWITCHING WARRENSBURG 
 

When switching Warrensburg, train length should be kept to a minimum. This is to alleviate 
derailments in the adjoining tunnels. When all tracks are available, five moves are recommended.  
1- Move train forward and stop train on Main with end of Warrensburg. Cut vis à vis Thurman 
Tower.  
2- Split train, and move Warrensburg cars on the Siding adjoining the Main.  
3- Go pick up outbound cars from Warrensburg Siding and attach to your train on the Main.  
4- Return to the Siding, pick up inbound cars and drop on Warrensburg Siding.  
5- Reconnect your locomotives to your train, pump air, check brakes, Call Dispatcher to get 
Clearance to carry on to North Creek.  
Using this methodology, you should never have to move more than 6 to 8 cars at a time 
 
4.0 NORTH CREEK 

 
4.1 EQUIPMENT OPERATIONS AND RESTRICTIONS 
 4.1.1 Class P-20 Locomotives (PA’s) 
 Operating through the Yard and to & from the Engine Facility 

To & From Station: Use the Runaround track to the Engine Facility 
Within the Yard, do not use the classification ramp. 
Speed limits: Sand Tower through the Turn Table to the refueling facility Step 5 
(5mph) 
From the refueling Facility to the window and cab cleaning station Step 5 (5mph) 
From the window cleaning and cab cleaning station to the Main Step 10 (10mph) 
Station crossovers: Step 15 (15mph)  
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5.0 SANFORD LAKE   
 
5.1.0 General Operating Procedures 
 
SC-6 / 303 2ND Section terminates in Sanford Lake. Local switching is performed by the SC-6 
Crew and returns to Saratoga as an Extra. 

5.1.1 SC-6 Classification Northbound 
Cars for Siding 60 must be at the front of the train 
5.1.2 SC-6 Classification Southbound (Recommended practice) 
Pulpwood cars for Corinth must be at the front of the train (Loads) followed by empty    
boxcars for IP. 
Cars for North Creek must be at the end of the train (Empties)  
All other cars for Saratoga and beyond are in between. 

 

5.2 Electrified automatic Crossing Lights 
 
5.2.1 Crossing Lights activation and / or de-activation 
 
Electrified automatic Crossing Lights have been installed at the Main Street North to protect from 
trains exiting the Tahawus Tunnel.  The crossing gates can be de-activated by a train Conductor 
operating in and around Mayrand Siding if the train is to be stopped for more than 30 minutes 
with the crossing in operation. It is the Conductor’s responsibility to re-activate the crossing when 
his work is completed and his train will be leaving. When the gates are in operation a green signal 
is activated at MP 180 indicating that the crossing is protected. When the gates are de-activated 
the signal at MP 180 shows a RED indication. 
 
5.2.2 Jordan Spreader Clearances Mayrand Rd. Crossing 
 

MP 174-175 MAYRAND ROAD CROSSING 
Speed Limit 5 mph due to tight clearance of 1 foot or less at crossing gate 
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6.0 TAHAWUS 
YARD OPERATIONS AND GENERAL SWITCHING INSTRUCTIONS 
6.1 The NL-101 Train Conductor/Operator assumes the Yardmaster job at Tahawus 
6.2 Train Crews will assume their individual switching duties and coordinate  
         Shunting moves with other Train Crews operating in the yard 
6.3 Loading and / or unloading at Track 52-54 should always be completed with the  
         Pacer Car attached to the locomotive(s) 

6.4 Locomotives do not clear the loading chute under the Loading Tower at   
         Track 52. 
6.5 Train NL 101 generally uses Track 2 on arrival 
6.6 The switch at the north end of Sidings 51A-51B is manually controlled. 
6.7 Keep Track 1 free at all times. The NL-1 and NL-3 Employee Passenger Trains  
      should be stored after arrival on Track 56  or, on one of the Engine Layover tracks.  
6.8 The Coal Extra should be routed on arrival via Track 1 so as not to impair the  
      NL-202 train switching and departure. 
6.9 Keep Track 7 (Runaround Track) free at all times, that includes the North Switching   
      ramp. The Coal Extra may need it to runaround on arrival. 
6.10 National Lead Switching Requirements 

6.10.1 National Lead expects all loaded cars at the various loading sidings to be 
replaced by empties and the empty general freight cars to be retrieved and 
new arrivals to be spotted as per Waybills 

  6.10.2    Loads are to be weighed and stored in the yard for further conveyance. 
  6.10.3    Car Requirements 
  6.10.3.1 Siding 51 A: 2-100t yellow hoppers or 1-100t black  
                                   hopper 

6.10.3.2 Siding 51 B: minimum 4-100t or 6-70t hoppers or a combination  
   of both. Two Bay 55t hoppers may also be used occasionally. 
   The Siding can hold up to 10 cars. 
6.10.3.3 Siding 52: 4-70t hoppers.  Do not spot empties on Track 52   
   until after the Coal Extra has completed unloading its cars 
6.10.3.4 Siding 53: 4-70t hoppers or 6-55t hoppers 

6.10.3   Coordinate the unloading of coal cars at Siding 52 position 54. 
6.10.4  Ensure that other empties from Siding 55 (may be in Yard already) are 

attached to the returning Coal Extra 
6.10.5 Expedite the empty Coal Extra departure. 

6.11  Build your NL-202 consist Maximum train length 20 cars ore and general 
freight  

6.12 All the general freight cars have to leave with the daily consist. 
6.13 Send out as many ore cars as you can, given rules 6.11 and 6.12 above.  

Generally 14 to 16 ore cars plus freight. 
6.14 The NL-202 Consist should be ready for departure at 15:30hrs. 
6.15 Departure is at 16:00 hrs 
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ADIRONDACK BRANCH MODEL RAILROAD  

 
 

                                   SAFETY FIRST  
 
 
In order to improve safety as well as provide a pleasant environment 
for Operators, the following code of conduct should be followed: 
 
1-if you are not operating a train you have no place in the Main Train 
Room. This is mainly because space in some areas is restricted and safe 
operation of trains is compromised. 
 
2-unless requested for specific reasons and planned in advance 
photography while the railroad is in operation is not permitted. Again, 
it impairs safe operation, distracts Operators and causes delays. 
Photography is always welcome before and after operating sessions. 
You are welcome to come as early as 19:00 hrs if you wish to stage 
photo ops. 
 
3-although some amount of teasing and joking is part of the good fun of 
operating a model RR, unhelpful commentary is not welcome. 
Operators get frustrated when it goes overboard and becomes 
excessive. It then becomes a cause for accidents, operating errors and 
undue delays. Rule 1 should alleviate this problem. The Operators 
Lounge offers video, books and magazine to those not operating trains. 
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Chief Train Dispatcher 
NORMAND RAJOTTE  

 
 

TELEPHONE DIRECTORY 
_____________________________ 

 
11- DISPATCH 
 
12- SANFORD LAKE 
 
13- TAHAWUS 
 
14- THE GLEN 
 
15- NORTH CREEK STATION-YARD 
 
16- RIVERSIDE 
 
17- CORINTH / THURMAN 
 
18- SARATOGA YARD 

 
 


